
Workshop Series

Maximizing Rebuilding Incentives

REBUILDING BETTER

Workshop #3

Provide your feedback at

https://bit.ly/RebuildSurveyAugust



Welcome | 6:00 - 6:10 p.m.

Overview of Rebuilding Timeline| 6:10 - 6:20 p.m.

How Rebates, Loans and Grants Fit Into Rebuilding Timeline| 6:20 - 6:35 p.m.

Q&A on Presentations| 6:35 - 6:50 p.m.

Energy Rater Basics| 6:50 – 7:00 p.m.

Energy Rater Panel (Q&A)| 7:00 – 7:15 p.m.

Additional Questions | 7:15 – 7:30 p.m.

Networking | 7:30 – 8:00 p.m.

Tonight's Agenda
REBUILDING BETTER



Overview of Rebuilding 

Timeline

Colin Bunker
Project Manager

Kiewit Infrastructure Co.
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Thank you to Colin Bunker at Kiewit Infrastructure Co. For producing this valuable tool



REBUILDING BETTERHome Building Schedule and Process Planner
Thank you to Colin Bunker at Kiewit Infrastructure Co. For producing this valuable tool



How Rebates, Loans and Grants 

fit Into Rebuilding Timeline

REBUILDING BETTER

Rob Buchanan

Portfolio Product Manager

Xcel Energy

Robby Schwarz

New Homes Advisor

Boulder County EnergySmart

Chris La May

Regional Manager, North 

Central Region

Colorado Department of

Local Affairs

Natasha Albert

Resilient Recovery Manager

Colorado Department of 

Local Affairs



Xcel Homeowner Incentives 

for Marshall Fire



Xcel Energy Incentives 

• Rebuilds: $7,500

• New Residents: $0

Savings 

• 8.5% energy savings

• 28% utility bill cost savings

Xcel Energy Incentives

• Rebuilds: $10,000

• New Residents: $1,250

Savings

• 18% energy savings

• 32% utility bill cost savings

Key Elements

• High efficiency heating and 

cooling

• Advanced air sealing, insulation, 

windows improve indoor air 

quality

• Protection against moisture 

damage

Xcel Energy Incentives

• Rebuilds: $12,500 

• New Residents: $2,500 

Savings

• 27% energy savings

• 33% utility bill cost savings

Key Elements

• ENERGY STAR requirements plus 

advanced technologies

• Improved indoor air quality and 

ventilation

• Small rooftop solar system can 

offset electric use

Xcel Energy Incentives

• Rebuilds: $17,500 

• New Residents: $5,000 

Savings

• 18% energy savings

• 9% utility bill cost savings

Key Elements

• All electric heating & cooking 

• EV charging

Xcel Energy Incentives

• Rebuilds: $37,500 

• New Residents: $15,000 

Savings

• 50% energy savings

• 60-80% utility bill cost savings

Key Elements

• Lowest energy consumption

• Ultra efficient insulation, air 

sealing & windows

• Solar ready

DOE 

Zero Energy Ready

ENERGY STAR® v3.2

2021 IECC

2018 IECC

ENERGY STAR®

New Certification

MARSHALL FIRE REBUILDING REBATES

 Energy savings are based on saving estimate over 2018 IECC

 Cost savings are based on comparison existing homes (1980 and newer)

 Homes that meet multiple performance tiers are only eligible for the highest 

incentivized tier achieved. 

Passive HouseXcel Energy is offering one-time incentives for homes impacted by the Marshall 

Fires. Consider one of the 5 tiers below: 



Process

• Determine desired rebate tier and find builder

• Prequalification* – Handled by 

builder/rater/consultant

• Submission – Handled by 

builder/rater/consultant/code official

*For ENERGY STAR and ZERH – optional but highly recommended; required for Passive House



Answers to common questions

• Rebates do not stack

• Rebates may not cover the full cost of upgrades

• PHI and Phius standards cannot be met without additional 

designer & builder training



Useful Links

• ENERGY STAR v3.2 Draft
– https://www.energystar.gov/partner_resources/residential_new/stakeholder_feedback#SFNH%20National%

20Version%203.2%20Documents

• ZERH v2 Draft
– https://www.energy.gov/eere/buildings/us-doe-zero-energy-ready-home-national-program-requirements-

single-family-homes

• ENERGY STAR NextGen
– https://www.energystar.gov/partner_resources/residential_new/stakeholder_feedback#New%20Certificatio

n%20Program%20Documents

• Passive House (PHI)
– https://passivehouse.com

• Passive House US (PHIUS)
– https://www.phius.org

• Xcel Energy Marshall Fire Recovery
– https://co.my.xcelenergy.com/s/outage-safety/marshall-fire-recovery

https://www.energystar.gov/partner_resources/residential_new/stakeholder_feedback#SFNH%20National%20Version%203.2%20Documents
https://www.energy.gov/eere/buildings/us-doe-zero-energy-ready-home-national-program-requirements-single-family-homes
https://www.energystar.gov/partner_resources/residential_new/stakeholder_feedback#New%20Certification%20Program%20Documents
https://passivehouse.com/
https://www.phius.org/
https://co.my.xcelenergy.com/s/outage-safety/marshall-fire-recovery
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City of Louisville / Group14 Cost Estimate

https://www.louisvilleco.gov/home/showdocument?id=33919&t=637789835191404682

For a 2,820 sq. ft. 

Home 2018 IECC (as amended in Louisville)

2021 IECC + Louisville Amendments (All-

Electric)

Builder # 1 

Price 

Premium 

Estimate

Builder # 2 

Price 

Premium 

Estimate

Insulation

R-21 batt in wood framing, R-49 batt in attic, R-38 

batt in floor cavity, R-10 for 2 ft below grade

R-38 batt in wood framing, R-60 batt in attic, R-

38 batt in cavity, R-10 for 4 ft below grade $4,020 $3,600 

HVAC system

90% eff gas furnace with 14 SEER split condensing 

unit

Heat pump (20 SEER, 13.0 HSPF) with cold 

operation and electric back-up heating $16,650 $16,500 

Ventilation system Natural Mechanical, with ERV $4,680 $2,500 

DHW system 80% eff water heater 3.48 UEF Heat pump water heater (75gal)** $3,150 $2,500 

Blower Door Test 3 ACH @ 0.2 IWG 2 ACH @ 0.2 IWG $600 $3,500 

Lighting 90% high efficacy lamps All high efficacy lamps $120 $50 

Appliances Standard All electric, Energy Star $420 $500 

EV Spaces None 1 EV Ready space, 1 EV capable space $1,920 $1,000

PV Solar Ready 15 kW solar garden – first year ONLY, solar ready $2,940 $2,940 

Totals $34,500 $33,090 

https://www.louisvilleco.gov/home/showdocument?id=33919&t=637789835191404682


Real Pricing from a Marshall Fire Builder

https://divergehomes.com/marshallfire/

Total 

Residential 

Floor Area

2021 IECC Code 

All-Electric 

Post $27,500 in 

Rebates

2018 IECC Code 

Gas Systems 

Earns No 

Rebates

Price Premium 

for the Better 

Home with 

Rebates

Price Premium 

with Rebates

Price Premium 

w/o Rebates

Price Premium 

w/o Rebates

2,280 $628,800 $638,300 ($9,500) -1.5% $18,000 2.8%

2,310 $635,700 $645,200 ($9,500) -1.5% $18,000 2.8%

2,715 $666,900 $676,400 ($9,500) -1.4% $18,000 2.7%

2,795 $668,100 $677,600 ($9,500) -1.4% $18,000 2.7%

3,086 $770,000 $759,500 $10,500 1.4% $38,000 5.0%

3,110 $775,100 $764,600 $10,500 1.4% $38,000 5.0%

3,146 $771,100 $760,600 $10,500 1.4% $38,000 5.0%

3,195 $780,400 $769,900 $10,500 1.4% $38,000 4.9%

3,295 $794,300 $783,800 $10,500 1.3% $38,000 4.8%

3,610 $845,600 $835,100 $10,500 1.3% $38,000 4.6%

3,799 $897,900 $887,400 $10,500 1.2% $38,000 4.3%

4,049 $928,600 $918,100 $10,500 1.1% $38,000 4.1%

The Louisville / 

Group14 study 

estimated a 

$34,000  

premium for a 

home in 

between these 

sizes 



Builder Pricing Strategies are Variable

• Pricing is made up of a variety of factors

• Not as simple as materials + labor costs

• Factors that influence builder pricing
• Experience building high-performance / electric homes

• Interest in / willingness to build high-performance / electric homes

• Perceptions of risks and market demand

• Supply chain concerns

• And more…

• Home performance is one of many factors to think about when choosing a 
builder



Disaster Resilience Rebuilding Program

August 3, 2022



DISASTER RESILIENCY REBUILDING PROGRAM (DRR)

▪ Colorado Senate Bill 22-206 - Disaster Preparedness and Recovery Resources 

▪ Statewide loan and grant program to assist homeowners rebuild (or replace) their homes 

▪ Rebuilding of disaster damaged/destroyed homes 
• Build to local standards 
• Includes replacement of significantly wind-damaged mobile homes
• Includes costs associated with reducing risk to natural hazards



DRR GUIDELINES

▪ Funds available to fill the gap left of total rebuilding costs after using:
• Insurance proceeds
• FEMA and/or SBA* assistance (if a federally declared disaster and household received 

assistance)
• Other grants or loans received specifically for rebuilding purposes 

▪ Eligible applicants for the first phase of funding include persons who:
• Are the current subject property owner and the owner of record on the disaster date

▪ Eligible homes located in the area of an eligible state-declared disaster (since 2018) on 
the date of that disaster

*SBA = Small Business Administration



DRR - WHAT YOU SHOULD KNOW

▪ Up to $50,000 of assistance (per grant and/or per loan)
• Not to exceed the gap left in the rebuilding cost after other sources.

▪ These funds are only available for homes that were used as a primary residence at the time of 
the disaster. (No second or vacation homes)

▪ Currently rental and multi-family properties are not eligible for assistance through this 
program

▪ Eligible property types include: single family, residences, duplexes, townhomes, and 
manufactured housing permanently affixed to permanent foundation and taxed as real 
property that sustained major or severe damage

▪ Eligible costs include, but are not limited to: Hard construction costs (e.g., materials and 
labor), use taxes and permit/inspection fees, fees for professional services (e.g., architect)



DRR GRANT AND LOAN ELIGIBILITY

▪ Eligible applicants for the GRANT:
• Household income at/below 80% of the Area Median Income (AMI)

▪ Eligible applicants for the LOAN:
• Households of any income level, including those eligible for grants
• Per-applicant eligibility for the loan will be subject to standard loan underwriting 

procedures (capacity and debt)



DRR GRANT AND LOAN AMOUNTS



SAMPLE CALCULATIONS

Estimated Rebuild Cost $750,000

Insurance (600,000)

Insurance Deductible (5,000)

FEMA HA (15,000)

Community Foundation (30,000)

Other Sources (10,000)

$660,000

Grant/Loan Determination $90,000

Estimated Rebuild Cost $750,000

Insurance (500,000)

SBA Loan (215,000)

Insurance Deductible (5,000)

Community Foundation (30,000)

750,000

Grant/Loan Determination $0



DRR PROGRAM NEXT STEPS

▪ Policies and application being developed

▪ Anticipate the online application portal to be available late August to September

▪ Anticipate funds to be available by late September to October

More information: 

cdola.colorado.gov/funding-programs/disaster-resilience-rebuilding-program



Q&A

How Rebates, Loans and Grants Fit Into 

Rebuilding Timeline



New Homes Advisor, EnergySmart

Presented by Robby Schwarz

Energy Rater Basics



Energy Rater Panel
REBUILDING BETTER

Andrew Michler

Certified Passive House Designer

Co-founder Passive House Rocky Mountains

Principal Hyperlocal Workshop

Rusty Buick
Director of Business Development

EnergyLogic

Colleen Fitz-Gerald
Energy Services Specialist

Green Your Home LLC



Contact EnergySmart

RebuildingBetter.org

info@EnergySmartYes.com

303-544-1000



Thank you! Questions?
REBUILDING BETTER

Let us know your thoughts! 
Take the survey below

https://bit.ly/RebuildSurveyAugust

Mark your calendars for Workshop #4 –
Special screening of 

Colorado Voices
Building Back Better After the Marshall Fire!

Wednesday, September 7, 6:00 – 7:30 p.m.
Louisville Recreation Center

900 Via Appia Way
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